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ABSTRACT

In February 1990, a study was conducted by the Rancho
cantiago College (RSC) Research Committee and Planning Council to
assess institutional effectiveness, using college climate as one
correlate of RSC's success. A staff morale survey instrument,
distributed to all full- and part-time faculty and staff, yielded an
overall response rate of 36%, and a full-time staff response rate of
46%. Major findings included the following: (1) on a scale of one to
eight, with eight being highest, satisfaction with position received
an average rating of 6.4 (5.6 by full-time classified staff, 5.4 by
supervisory staff, 6.8 by faculty, and 7.0 by aaministrators); (2)
respondents generally expressed satisfaction with work environment,
cooperation within their work units, interaction with their immediate
supervisor, and college communication; (3) all respondents ratead
satisfaction with their salary at 5.5, though ratings varied by
employee group; (4) respondents confirmed RSC's commitment to
advancing affirmative action goalis and to serving the needs of a
diverse student body; (5) in response to the question "Generally, do
you think the cecllege staff has a unified Commitment tO student
success?" 26% replied "definitely, all of us,"” while an additional
59% answered "yes, most of us"; (6) most respondents were aware of
institutional mechanisms providing opportunities to participate in
decision making; and (7) classified and part-time staff anad
occasionally supervisory staff tended to report less satisfaction
than other groups. Tabulated responses and the survey instrument are
appended. (JMC)
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EXECUTIVE SUMMARY -

The Rancho Santiago College Research Committee and Planning Council sponsored

this "Climate Survey” of faculty and staff for the following reasons:

1

2)

The College’s plan to assess institutional effectiveness included the
implementation of this survey to a) assess staff’s perception of the College’s
effectiveness, and b) use ccilege climate as one correlate of institutional
effectiveness.

A 1989 self-study recommendation included a survey to measure staff morale.

Members of the 1989-90 Planning Council developed a survey instrument and

distributed it to all full-time and part-time staff in February 1990. Thirty-six percent, or 770,

of the employees returned the survey. (The response rate for full-time staff was 46%.)

The findings included the following:

a

On a scale of one to eight, with eight being high, satisfaction with position was
rated an average of 6.4; 5.6 by full-time classified staff, 5.4 by supervisory staff,
6.8 by faculty and 7.0 by administrators.

Respondents generally expressed satisfaction with questions related to work
environment, cooperation within their work ums, interaction with their
immediate supervisor, and college communicatijon.

On the same scale of one to eight, all respondents rated satisfaction with their

salary at 5.5, and ratings varied by employee group responding.

1
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A Respondents affirmed the College’s commitment to- affirmative action and
serving the needs of a diverse student body.

s Furthermore, respondents believe that staff are committed to promoting student
success.

A Most respondents believed that there were mechanisms in place for providing
opportunities to participate in decision-making, and they were aware of those
mechanisms. However, some respondent groups rated their confidence in the
college councils as relatively low.

s Classified and part-time staff, and sometimes supervisory staff, expressed less

satisfaction on item measures than the other groups.

Respondent groups were not always in agreement in their responses. The report
includes many more findings as well as analyses by site and employee group. Also,

respondents’ written comments are included in the appendix.
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INTRODUCTION .

In 1989-90, the Rancho Santiago College (RSC) Research Committee and Planning
Council developed a plan to assess the effectiveness of the institution and assess institutional
"climate." The plan included the administration of a survey of all faculty and staff to
determine their perceptions of RSC'’s effectiveness and institutional climate. Members of
the Committee and the Council believed that faculty and staff are among the most qualified
assessors of the institution’s effectiveness and also that effectiveness is closely related to
institutional “climate."

Climate of an organization refers to "a set of attitudes, perceptions, and behaviors
organizational members have about their work and its environment.”! Understanding
organizational climate can provide insight into the needs of an organization and its staff as
well as an organization’s mode of operation, effectiveness, and efficacy.

During 1989-90, RSC was also conducting a self-study for accreditation, and an issue
was raised relative to staff morale. Discussion led to including a recommendation in the self-
study to "identify and analyze the factors contributing to the state of staff morale. This could
possibly be incorporated into the Planning Council’s Institutional Effectiveness Assessment
Model."

The purposes, then, of this study include: 1) to solicit opinions of RSC faculty and staff

about some criteria of RSC'’s effectiveness, and 2) to assess the "climate" at RSC in order

! Robert Barr. The Spring 1988 Palomar College Climate Survey.
3




" toaddress the self-study recommendation as well as in order to contribute to the assessment

of the institution’s effectiveness.
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METHOD .

In Fall 1989, a sub-committee of the Planning Council developed a draft of a survey
instrument by first studying similar-purpose instruments that have been used at RSC and at
other community colleges and then creating a list of survey questions applicable to RSC’s
needs. Planning Council members reviewed, revised, and approved the instrument to be
used. Advance publicity of the survey was conducted in order to assist staff in understanding
the survey’s purpose, create interest, and thus enhance the response rate.

At the beginning of the Spring 1990 semester, a survey was sent through campus mail
to every employee, full-time and part-time, at each site. The fipal response rates are as

follows:

While the overall responsc rate was 36%, response rates were highest for full-time

employees (46%).
A sub-committee of the Planning Council worked with the Director of Research,

Planning, and Resource Development during Summer 1990 to analyze the findings and

o
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create a draft report. The report is to be approved by the Planning Council in Fall 1990
prior to publication and dissemination.
The appendices include the tables of the distribution of responses for the total group

and for each site, as well as a copy of the survey instrument and survey comments.




FINDINGS .

This section looks at the response by topic, including satisfaction with position and

environment, communication, governance and decision-making, and effectiveness ratings for

college departments and activities.

The following survey questions address work environment:

14.

24.
25.
33.
34.

Does your current position challenge you and require use of your skills and
abilities?

Generally, do you think that your work environment is...

How would you rate your physical work environment (i.e., comfort and safety)?
Generally, the students that we serve...

To what extent do you receive helpful feedback about your job performance?

To what extent are you satisfied with the job security of your present position?

53a. Your position... (satisfaction rating)

Generally, respondents reported that they are satisfied with their work environment

in that most found their positions challenging "quite often" or "almost always,” and

"appropriately stimulating.” Ratings of physical work environment were varied, with the

majority of 36% stating that theirs was "average, just adequate.” Students were seen as a

contributor to the job pleasure of 75% of respondents. And staff gave an average 5.5 (out

7



of a possible 8) score 10 the extent to which they received helpful feedback gbout their job

performance. Job security was also rated highly, an average of 5.8 but higher for full-time
staff. The overall job satisfaction rating was high, 6.4.

and Opportunities

Questions addressing this:

Advancement

16. How would you rate the college in terms of encouraging you and assisting you
to develop your skills and abilities?

22. The opportunities for employees to transfer and/or advance in a
managerial/supervisory capacity at this college are...

53e. Your opportunities for career advancement at RSC...(satisfaction with)

0 uniti

21.  The opportunities for advancement in my present career at the college...

36. At this point in your career, do you feel your present position satisfies your
professional goals and aspirations?

33d. Your opportunities for personal growth at RSC...(satisfaction with)

While a large percentage of all res,ondents replied that the college was encouraging
and provided assistance regarding the development of staff skills and abilities, more replied

that opportunities for advancement in their career fields as well as at the college were

o

limited. Classified and supervisory staff more often than other groups reported that such

—‘.
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~ opportunities were non-cxistent. Full-time faculty and adminis‘rators, however, rated highly,

6.1 and 6.6 respectively on a scale of 1 to 8, their satisfaction with their current positions in
regard to their professional goals and aspirations. Again on this point, classified and

supervisory staff reported less satisfaction.

Satisfaction with Sal
35. To what extent are you satisfied with your salary considering the salaries of
comparable positions at comparable community colleges?
53b. Your salary...(satisfaction with)

33c. Your employee benefits...(satisfaction with)

On the 1 to 8 scale, all respondents averaged a 5.0 rating for satisfaction with salaries
compared to other colleges (question #35) and 5.5 in general without the comparison
(question #53b). Satisfaction with benefits only received a 3.9 average rating, but this rating
differs significantly for part-time staff and full-time staff. Administrators and full-time faculty
arc most satisfied with their salaries, and classified and supervisory least satisfied. However,
full-time classified and supervisory staff are satisfied with their benefits, according to these

ratings.

Ld » .8
SVRLER SNOAAIEERELICRN

17.  Does the college provide adequate programs and mechanisms to recognize the

contributions and excellence of staff?
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39.

41.
42.

How much is your contribution to your unit understood and appreciated by
your staff?

With the exception of the classified and supervisory grours, respondents felt that the

college had mechanisms in place that adequately recognize staff, at least "sometimes."

C e
1. How informed do you think you are about what is happening at Rancho

Santiago College (college wide)?

How informed do you think you are about what is happening in your division
or unit?

How informed do you tlink you are about what is happening at your worksite?
Does the college provide adequate communication velicles to keep staff
informed?

List the college publications you read during Fall 1989 semester.

Do you regularly receive the information you need to ielp you fulfill your job
responsibilities?

How adequate is the information that flows upward at RSC?

How adequate is the information that flows downward at RSC?

How adequate is the information that flows among work units?

All but a few respondents reported being "somewhat, fairly well, or very well

10
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- informed." Larger percentages were "very well informed” abcut what is happening at their

worksites than in their units, and larger percentages were "very well informed” about what
is happening in their unit than college-wide. Administrators felt more informed than faculty,
who felt more informed than classified staff.

Large percentages of respondents reported having read Network and "The
Chancellor’s Letter,” which was read by 90 to 100% of full-time respondents. Fewer had
read the Council Newsletter.

While the average staff member was satisfied that they received adequate information
to do their jobs and thought that sufficiemt communication mechanisms were in place, many
(45%) responded that more could be done in terms of communication. The ratings for

adequate “"upward” and "downward” communication were relatively low, 3.7 and 4.3

respectively.

G 1 Decision-Making

7.  Are opportunities available for you to make suggestions for improvements at
your department or unit level?

8. Are you aware of appropriate and effective channels for makirg your
suggestions heard at the institutional level?

9. Do you think that adequate structures and processes are in place at the college
to provide staff opportunities to participate in decision-making?

38. To what extent does your supervisor/administrator seek the opinions,

suggestions, and ideas of staff?

11

-



46. Howsatisﬁedareyouwithproeedmesforselecﬁngnewmm

members?
trust do you have in your immediate supervisor of

47. How much confidence and

administrator?
48. How much confidence and trust do you have in your employee group leaders?
aison Group for classified staff; etc.)

(Academic Senate for faculty; Classified Li
49. How representative do you believe the Academic Senate is of the faculty at

large?
How much confidence do you have in the college Councils for providing

50.
participation in decision-making and communication?

The largest percentage of respondents reported that opportunities were available
level. Fewer ciassified staff, however, were

in this category. Also, except for classified staff, the lasgest percentage of full-time
respondents were either “very aware” or "somewhat aware” of appropriate and effective
channels for making suggestions at the college-level. Responses were very mixed, according
to respondent group, whether or not adequate structures were in place for opportunities for
participation in decision-making. The largest percentage of the total felt that structures were
present. Some groups responded that those structures needed refinement or to be increased

in number.
from 4.7

Respondents rated the average extent to which their supervisors sought input

' "often” for making suggestions at the department

to 6.3, with classified and supervisory providing the lowest average ratings to this question.

12
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~ Respondents also gave a high average rating, 6.2 for the tota group, to the confidence and

trust they had in their immediate supervisor. The college councils, on the other hand,

received a low total average rating, 3.0, for providing participation in decision-making and

communication.

The Faculty Senate was given an average 5.0 rating by full-time faculty for being

representative of all faculty, and fuil-time faculty also reported the highest average rating for

confidence and trust in their employee group leaders. On the other hand, full-time faculty

rated their confidence and trust in top administration low, an average of 3.4; full-time

administrators rated the same as 4.5.

Effectiveness with Diversity and Affirmative Action

10.

11

12,

13.

27.

Do women have equal opportunities with men for recognition, respect and
advancement at the college?

Do ethnic minorities have equal opportunities for recognition, respect and
advancement at the college?

In practice, how much of a commitment do you believe the college has to
increasing the numbers and percentages of ethnic minorities in classified,
faculty, and administrative positions?

Is the college committed to the curtailment of sexual harassment?

Do you think that RSC is responsive to the diverse needs of the changing
demographics of our student body?

Do you think that RSC is adequately and effectively involved in working with

the local community?

13
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28. How comfortable and accepted do you think ethnic minority and limited English
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students are on campus?

While 20% of the respondents said, "I don’t know,” 64% reported that women
definitely or generally had opportunities equal to those of men. Sexual harassment did not
seem to be an issue for most respondents. These responses are shown below broken down

by sex of the respondent.

| advancement at the college?
‘ Yes, definitely
Yes, generally

Not always
No

Don't know

i Is the college committed to the

| curtailment of sexual harassment?
Yes, aggressively
Yes, for the most part
Commitment not evident
Don’t know
Not aware of harassment

The commitment to affirmative action in the hiring of ethnic minorities and to
ensuring equal opportunities for minorities was affirmed by the responses. And respondents

rated RSC’s responsiveness to the needs of our diverse students an average of 5.3.

- G G5 G5 G5 00 Ol OB G G0 T oE a8 e

Interestingly, faculty and administrators rated this higher than classified and supervisory staff.

Most felt that non-native English speakers were comfortable on our campuses and that RSC

14
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~ ' is adequately and effectively working with the community. .

Indicat of and Staff Satisfaction

6.

18.

29.

30.

31.

37.
43.

45.

S3f.

53g.

During the Fall 1989 semester, please indicate (with a check mark) how many
times you attended the meetings or events listed below...

Do you feel that you have the time needed to meet the duties and
responsibilities of your position?

How much cooperation exists across the various areas of the college?

How much cooperation exists within your area among your co-workers?

How much cooperation exists within your area between your supervisor and
staff?

Do you consistently feel "burned out” from your work?

How much interaction is there between you and your immediate
supervisor/administrator?

How satisfied are you with procedures for seclecting new full-time staff
members?

How satisfied are you with procedures for selecting new part-time staff
members?

Your relationship with your co-workers... (satisfaction rating)

Your relationship with your immediate supervisor/administrator... (satisfaction

rating)

The average number of times respondents attended the following types of meetings

or activities during Fall 1989 were: Academic Senate meeting (faculty only), once;

15




faculty lecture, once; on-campus social event, once.

Most respondents believe that they usually have adequate time to meet the
responsibilities of their positions, but administrators report more often that they have far too
little time. The average rating for feeling "burned out” varied, but it was significantly higher
for part-time respondents.

While the average ratings were relatively high for cooperation within work units (from
5.4 to 7.1), some were low for cooperation across areas of the college (from 1.5 to 5.2).
Among full-time staff, this rating varied from 4.0 to 5.2. Interaction between respondent and
immediate supervisor was rated highly (from 5.1 to 7.4) as well as relationships with co-
workers (6.0 to 7.4).

Overall satisfaction ratings with sclecting rew employees were low, 3.3 and 4.0, but

this varied by respondent group.

Adequacy of the College Services and Worksite

Payroll received the highest average overall rating, 6.0, but Media Services were rated
6.7 by faculty as were Personnel, Library, and Admissions and Records by administrators.
Many other departments received high ratings and some departments were perceived as in

need of improvement by some respondent groups.

Final Question

15. Generally, do you think that the college staff has a unified commitment to
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student success?

Twenty-six percent responded, "definitely, all of us" to this question, and another 59%

said, "yes, most of us."

17
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SUMMARY .

There was a large amount of variety in the findings. Satisfaction with some aspects
of inquiry was consistent at times, and at times some respondents were very satisfied and
some were very unsatisfied on the same measure. The same was true for dissatisfaction.

The following table shows those items which were rated on a scale of 1 to 8 and which

received the highest average ratings.

18
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To what extent are
you sxtisfied with the
job security of your
present position?

How sdequate are the
resources you have for
doing your work?

How much interaction
is there between you

and your immediate

supervisor?

To what extent do you

To generalize, it appears that respondents are most satisfied with their work units, the
cooperation that exists among their immediate colleagues, the interaction between
themselves and their supervisors, and job security. Other responses indicate that RSC
employees are generally satisfied with their positions, their salaries and benefits,
communication, and their work environment.

Additionally, staff overall believe that RSC js doing a good job, specifically in being
committed to the success of its students, to facilitating affirmative action and the success of
a diverse student body, and in recognizing the contribution that students make to faculty and
staff’s fulfillment on the job.

It is also true that while many respondents believe that adequate mechanisms for

participation in decision-making are in place, that they know what these mechanisms are,

19
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'— - and that they believe they do have a voice in decision-making, little confidence was

expressed in the college councils for contributing to opportunities for participation. In
addition, the classified staff and part-time staff more frequently expressed dissatisfaction than
did the other respondent groups.

It is important for the reader to keep in mind that the publication of this report is
occurring nine months after the responses were collected, due primarily to the necessity to
have it reviewed by Planning Council before publication. Some events, such as an infusion
of funds for staff development and changes in several top administrative positions, have since
occurred, and responses gathered today may differ on some measures. This report should
be used to look at the "big picture” and overall college climate, and to identify areas which

need further study.
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Ranche Santiago College Climate Survey
Site: Total Sample
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Rancho Santiago College Climate Survey
Site: Total Sample
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Rancho Santiago College Climate Survey
Site: Total Sample

Question/ Fscufty Classified Supervisory Administrative
Response Catoger n | el b el | el o) omw
that the
time needed to meet the duties arl
responaibiiities of your position? § n=267 n=154 n=2 n=27
Yes, always 31% 18% 100% 7%
Yes, uveuslly 58 62 0 4
Only occaslonally 7 8 0 19
No, far too little time 8 12 0 2
-Comments S D R iR £ JLR
Only on my own time 9 1 1) 0 0 2
insufficient staft 1 3 8 0 1 3
Pereonally too 1 0 ) o 0 0
Too much paperwork 2 1 0 0 0 0
Alwsys behind 1 o I 3 0 1 2
More prep time 7 3 ' 1) 0 )
Smafler clssses ") 1 o o 0 o
insufficient time for 1 8 1 0 0 0
insufficient admin. time 0 1 o 0 0 2
No recognition 0 ] 1 0 0 4]
Too much req. from 6 1 0 o 0 0
Too much outside 3 1 2 0 0 1
No time fo creste 2 1 0 0 0 1
Too few doing to o 2 1 0 0 0
Upgrade squipment 0 2 0 0 1] 0
Top heavy 0 0 1 0 0 )
Better copying 1 0 0 0 0 o
Low pAt salary 0 0 o 0o ] 0
n=188 =118 n=2 42
% 2% 50% 0%
s2 k- 50 58
13 - o 7
12 17 o 4
1 8 4] 4
1 ] 0 0
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Rancho Santiago Coliege Climate Survey
Site: Total Sample

Feculty Classitied Supervisory Administrative
Response Caegory o | el | el | e e o) ow

n=g8 n=117 n=2
29% 16% 50%
2 40 50
5 21 [ ]
8 8 0
2 1 o]
15 4 0
n=08 n=t19 n=2
9% 3% 0%
29 19 o]
34 45 o
9 0 o
19 3 100
n=68 n=110 n=2
9% 4% 0%
19 15 )
24 3s 1]
10 x ]
2 11 80
k14 13 $0
Al8
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Rancho Santiago College Climate Survey
Site: Total Sample

L
Question/ Faculty Classifled Supervisory Administrative
Raoponse Catpory __| | m|lm | e | el m beos] ow
23. Generally, do you think
that your work envirenment: n=288 n=185 n=87 n=118 n=2 nwif n=g n=27
le sppropeiately stimulating | 58% 54% S4% 2% 50% 16% 88% 56%
s overly stressful S t4 ] 2 S0 kY 0 0
is bosing 3 2 6 7 ] n o 0
Varles . a8 ) 42 o k-] 13 15
None of the above 8 2 2 4 0 16 o o
24. How would you rate your
physical work envivonment? n=289 n=156 n=68 n=118 n=2 n=19 n=8 n=27
More than sdequato 23% 29% 29% 14% 50% 16% ™% 0%
Just adequate, average “ 29 4 R ) 26 25 37
inadequete in some ways, 0 k& a2 Q o 37 ] 2
sdaquste in others
Totalty inadegquate 3 10 9 13 50 21 ] 11
25. Generatly, the students
We serve: ne289 n=158 n=68 n=118 n=2 n=19 n=8 n=27
 antrituste to job pleasure 3% 8% 6% 6% 0% 1% 11 n
Detrimants! 1o job pleasure §} © 1 3 3 o 5 0 0
Sometimes contribute 10 14 25 ar 0 18 0 7
sometimes detrimental fo
job plessure
Do not sffect my job 1 1 ) 20 ) 22 0 1"
No opinlon 2 2 o o 5 0 0
[Means are given for responses to Survey Questions # 26-54]
26. Do you shink thet RSC le [Range = 1(lowest rating) to 8(highest rating)]
fesponsive 10 the diverse nesds
of the changing demographics
of our student body? 54 59 44 40 50 40 sS4 8.0
£27. Do you think that RSC e
gdequately end effectively
invoived In working with the
local community? 80 55 41 80 54 5.3 5S 65
A19
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Rancho Santlago College Climate Survey
Site: Total Sample

Question/ Facufty Classited |  Supervisory | Administrative

Rasponse Catogry m | ele | mle | wm)m

28. How comfortable and accep

do you think

gdo you think ethnie minority
and limited English students
are on campue? 56 85 55 48 §5 3.9 5.1 55

29. How much cooperation
oxist ¢ ossthovarions |
areps o1 e college? 28 42 38 4.1 15 4.0 49 8.2

6.1 64 8.0 55 87 7.4 8.9
6.3 8.1 56 65 54 el 70
10 70 Tt 55 173 71 73
56 82 83 45 43 89 82
X} 59 6.2 7.0 6.7 73 6s
50 48 46 50 5.2 87 X
6.t 48 43 44 45 83 ee
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Rancho Santlago College Climate Survey
Site: Total Sample

Question/ Faculty Classified Supervisory Administrative
Response Category | el I el | ml e fecom) om
n=758
6.1 50 68 43 80
n=758 I
87 48 6S 4.7 82
n=781
X 55 60 54 60
n=783
36 36 60 38 a7
nN=7%
3s as 8o 51 43
n=757
48 43 8.0 42 44
n=700
62 59 8o 58 88
n=748
28 42 20 4.7 a3
ne782
3as A7 10 KX 40
neT8t
34 s 55 4.5 3¢
Al-11
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Rancho Santiago College Climate Survey
Site: Total Sample

3.8(n=745)
8.1(n=781)
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. Rancho Santiago College Climate Survey
Site: Total Sample

Question/ Faculty Classified Supervisory Administrative

Respones Cetogery i | el § el ] o] foon| o
§3. Overal, how sstisfled
sre you with;

your poeltion s 58 6.0 sS4

your salary 52 48 55 5.1

your employee benefits 30 55 15 6.3

your opportunities for 42 47 l 6.0 43

personat growth at RSC
your opportunities for 38 39 6.0 28
career advancament st

your relationship w/ oc 6.7 T4 85 80

your relationship w/ X 69 8.0 6.0
S4. How adequate do y¢ g the!
following college services?

Accounting 4.1 47 0.0 50

Payroll 60 58 40 87

Liwary 46 §2 0.0 468

Madia Services 42 52 20 57

Media Center Equipment 38 48 20 59

Admission/Recorde/Regist. 5.0 5.3 a0 82

Personnel Services 4.7 47T 80 44

Purchesing 34 43 20 4.7

Student couneeling as 35 (4] 33

Publications 44 8.1 85 48

instructional programe 44 42 6o 43

Tutoring 34 27 20 24

Computer Conter 34 44 20 54

Microcomputer support s 40 0.0 e

Securfty 39 43 30 58

Tolephone services 41 45 S 4.0

Data communication 23 a2 a0 44
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Rancho Santiago College Climate Survey
Faculty
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Rancho Santiago College Climate Survey

Site: Total Sample

Faculty
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Rancho Santiago College Climate Survey
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Rancho Santiago College Climate Survey

Site: Total Sample

Faculty

Do you have
New

Question/
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Rancho Santiago College Climate Survey
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RANCHO SANTIAGO COLLEGE CLIMATE SURVEY

Please circle the number or letter of the response that most accurately describes you or your opinion for each of

the foliowing;

Gender: Major site of work sssignment:

1. Female 2 Male i. Santa Ana Campus
2. Centennial Education Center
3. Orange Aduk Leaming Center

Type of position: 4. Orange Campus

1. Full-ime or contract §. Garden Grove Campus

2 Part-time 6. Other (specity)

Employese Group:

1. Faculty-credit

2 Faculty-non-credit

3 Classified

4. Supervisory/Confidential

5. Administrative

Total Years of Service In District (Including part-time)
1. How informed do you think you are about what is happening at Rancho Santiago College (college-wide)?

a. Very well informed
b. Fairly well informed
¢. Somewhat informed
d. Fairly uninformed
e. Very uninformed

2 How informed do you think you are about what is happening in your division or unit?

a. Very well informed
b. Fairly well informed
¢. Somawhat informed
d. Fairly uninformed
e. Very uninformed

3. How informed do you think you are about what is happening at your work site?

a. Very well informed
b. Fairly well informed
¢. Somewhat informed
d. Fairly uninformed
6. Very uninformed

62
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4, Does the college provide adequate communication vehicles to keep staft informed?
a. Yes : :
b. Somewhat, but could do more
c. No

5. Circle the letter(s) of the college publications you read during the Fall 1989 semester:

a. Network

b. Council Newsletter

c. The Chancelior's Letter

d. Department newsletters, such as Art Forum, Institutional Research, and Career Planning

6. During the Fall 1989 semester, please indicate (with a check mark) how many times you attended the
meetings or events listed below:

Academic Senate meeting
Department or unit meeting
Council meeting
Committee meeting
Annual Faculty Lecture
On-campus social event
On-campus cultural event
Athletic event

Other

Other

7. Are opportunities available for you to make suggestions for improvements at your department or unit level?

a. Yes, often

b. Yes, sometimes
c. Occasionally
d. Seldom

8. Never

RERRRREE |
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8. Are you aware of appropriate and effective channels for making your suggestions heard at the
institutional levei?

a. Yes, very aware
b. Yes, somewhat aware

¢. Vaguely aware
d. No

9. Do you think that adequate structures and processes are in place at the college to provide staff
opportunities to participate in decision-making?

a. Yes, adequate structures and processes are present
b. Some structures and processes are present, but we need more
c. Some structures and processes are present, but need refinement

d. No, structures and processes are inadequate

If you answered b, ¢, or d, please provide your suggestions for improvement

e " TEra ot - - - - N
-




11.

12.

13.

14.

15.

16.

sRpUpR
Z
2

| don't know

In practice, how mu.h of a commitment do you believe the college has to increasing the nhumbers and
of ethnic minorities in classified, faculty, and administrative positions?

|

Very strong commitment
Fairly strong commitment
Limited commitment

No commitment

| don't know

sapop

Is the college committed to the curtailment of sexual harassment?

Yes, aggressively

b. Yes, for the most part
c. Commitment not evident
d.

e

®

| don't know
I'm not aware of any harassment occurring

Does your current position challenge you and require use of your skills and abilities?

a Aimost always
b. Quite often
C. Only a littie
d. Very littie

Generally, do you think that the coilege staff has a unified commitment to student success?

Definitely, ali of us
Most of us
Some of us
Very few of us

pROooTe
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Does the college provide adequate programs and mechanisms to recognize the contribliions and excsilence
of staff?

a Yes
b. Sometimes
c. No

Do you feel that you have the time needed to meet the duties and responsibiiities of your position?

Yes, always
Yes, usually

Only occasionally
No, far too little time

poop

If you answered ¢ or d, please comment

How much is your contribution to your unit understood and appreciated by your unit supervisor or
administrator?

My contributions are always recognized

My contributions are usually recognized

My contributions are gceasionally recognized
My contributions are seidom recognized

My contributions are never recognized

PRanEp

How much is your contribution to your unit understood and appreciated by your staff?

My contributions are always recognized

My contributions are ususlly recognized

My contributions are occasionally recognizec.
My contributions are seldom recognized

My contributions are never recognized
Does not apply to me

~9Qapop

The opportunities for advancement in my present career figld at the college:

Are more than adequate
Are adequate

Are limited

Are non-existent

Does not apply to my position/no opinion

The opportunities for employees to transfer and/or advance in a managerial/supervisory capacity at this
college are:

saopp

Commonly available and encouraged
Sometimes available and encouraged
Seldom avallable

Extremely fimited and not encouraged
Non-existent

| don't know

~eAange
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Generally, do you think that your work environment:

Is appropriately stimulating
Is overly stressiful

{s boring
Varies
None of the above

B
PAPPP

' 24. How would you rate your physical work environment (.e. comfort and safety)?

a More than adequate
' b. Just adequate, average

C 'Whmmmmmm

d. Totally inadequate

l 25. QGenerally, the students that we serve:
Cmmbmatommemumofﬁsyjob

a
' b. Are detrimental to the pleasure of my job
c. Sometimes contribute and sometimes are detrimental to the pleasure of my job
d. Do not affect my job
' 8. No opinion

Please circle the number of the answer which represents your response on a scale of one to eight: (if you have
no opinion or no knowledge, circle the "0O* in the far right columnn.)

No Opinion
. 26. Do you think that RSC is responsive 1o the diverse needs of the changing
demographics of our student body?
' VeyResponsive 8 7 6 5 4 3 2 1 NotResponsive 0
27. Do you think that RSC is adequately and effectively involved in working with
the local community?
. Very Involved 8 7 6 6 4 3 2 1 Notinvoved 0
l 28.  How comfortable and accepted do you think ethnic minority and limited English
students are on campus?
' VeryComfortable 8 7 6 5§ 4 3 2 1 Not Comfortable o
29. How much cooperation exists across the various areas of the college?
' MaximumCooperation 8 7 6 5 4 3 2 1 No Cooperation 0
30. How much cooperation exists within your area among your co-workers?
;l MaximumCooperation 8 7 6 5 4 3 2 1 NoCooperation 0
' 31.  How much cooperation exists within your area between your supervisor and staff?
' MaximumCooperation ‘8 7 6 5 4 3 2 1 NoCooperation 0
|
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How much cooperation do you provide within your area?
Maximum Cooperation 8 7 6 5 4 3 2 1 NoCooperation
To what extent do you receive heiphul inedback about your job performance?
MuchHelpfulFeedback 8 7 6 5 4 3 2 1 No Meiphul Feedback
To what extent are you satisfied with the job security of your present position?
Very Satisfied 8 7 6 5 4 3 2 1 VeryDissatisfied

To what extent are you satisfied with your salary considering the salaries of
comparable positions at comparable community colleges?

Very Satisfied 8 7 6 5 4 3 2 1 VeryDissatisfied

At this point in your career, do you feel your present position satisfies your
professional goals and aspirations?

Very Satisfied 8 7 6 5§ 4 3 2 1 \VeryDissatisfied
Do you consistently feel "bumed out® from your work?
Never 8 7 6 5§ 4 3 2 1 EveryDay

To what extent does your supervisor/administrator seek the opinions, suggestions,
and ideas of staff?

Very great 8 7 6 5§ 4 3 2 1 Verylittle

Do you regularly receive the information you need to heip you fulfill your job
responsibilities?

Awaysregularlyreceive 8 7 6 5 4 3 2 1 Never Receive
How adequate Is the information that flows upward at RSC?
Highly Adequate 8 7 6 S 4 3 2 1 HighlyInadequate
How adequate is the information that flows downward at RSC?
Highly Adequate 8 7 6 5 4 3 2 1 Hghlynadequate
How adequate is the information that flows among work units?

HighyAdequate @8 7 6 5 4 3 2 1 Highly Inadequate

How much interaction is there between you and your immediate
supesvisor/administrator?

Very Great 8 7 6 5 4 3 2 1 Verylitie
How satisfied are you with procedures for selecting new full-time staff members?
Very satisfied 8 7 6 5 4 3 2 1 NotSatisfied
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. 45. How satisfied are you with procedures for selecting new pan-time staff members?

Very satisfied 8 7 6 5 4 3 2 1 NotSatisfed

rca How much confidence and trust do you have in the top administration (Cabinet)
of RSC?

A Great Deal 8 7 6 5 4 3 2 1 Veryle

47. How much confidence and trust do you have in your immediate supervisor
or administrator?

A Great Deal 8 7 6 5§ 4 3 2 1 Verylhte

48.  How much confidence and trust do you have in your empioyee group leaders?
(Academic Senate for faculty; Classified Lisison Group for classified staff; etc.)

A Great Deal 8 7 6 5 4 3 2 1 Verylhte
49. How representative do you believe the Academic Senate is of the faculty ai large?
Very Representative 8 7 6 5 4 3 2 1 NotRepresontative

50. How much confidence do you have in the coilege Councils for providing
participation in decision-making and communication?

|

|

|

|

|

' A Great Deal 8 7 6 5 4 3 2 1 VerylLite

.51. How adequate are the resources you have for doing your work?
Very Adequate 8 7 6 5 4 3 2 1 NotAdequate

'52 How adequate do you find the following at your work site?

a. Food Service

' VeyAdsquate 8 7 6 5 4 3 2 1 NotAdequate

|

|

|

|

]

|

b. Physical Plant/Maintenance
Very Adequate 8 7 6 5§ 4 3 2 1 NotAdequate

c. Safety & security of site
Very Adequate 8 7 6 5 4 3 2 1 NotAdequate

d. Dupilication Services -~
VeryAdequate b 7 6 5 4 3 2 1 NotAdequate

e. Mail Room
Very Adequate 8 7 6 5 4 3 2 1 NotAdequale

{. Admissions/Records/Registration
Very Adequate 8 7 6 5 4 3 2 1 NotAdequate

g- Your own office facilities
Very Adequate ‘8 7 6 5 4 3 2 1 NotAdequate

h. Stafl parking

N »
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Very Adequate 8 7 6 5 4 3 2 1 NotAdequate
L Ciassroom faciiltics

Vecy Adequate 8 7 6 5§ 4 3 2 1 NotAdequate
—83. . Overall, how satisfied are you with:

a8 Your position
Very Satisfied 8 7 6 5§ 4 3 2 1 NotSatisfied

b. Your salary
Very Satistied 8 7 6 5 4 3 2 1 NoxtSatisfled

¢. Your employee benefits
Very Satisfied

d. Your opportunities for personat growth at RSC?
Very Satisfied 8 7 6 5 4 3 2 1 NotSatisfied

8 7 6 5§ 4 3 2 1 NotSatisfied

e. Your opportuntties for career advancement at RSC?

Very Satisfied 8 7 6 5§ 4 3 2 1 NotSatsfied
f. Your reiationship with your co-workers
Very Satisfied 8 7 6 5§ 4 3 2 1 NotSatisfied

g. Your relationship with your immediate supervisor/administrator

R [ ki
| R [ A
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Very Satisfied 8 7 6 5§ 4 3 2 1 NotSatisfied
54. How adequate do you find the following college services?
a
Very Satistied 8 7 6 § 3 2 Not Satisfied
b. Payroll
Very Satisfied 8 7 6 5 3 2 Not Satisfied
c. Library
Very Satisfied 8 7 6 5 3 2 Not Satisfied
d. Media Services
Very Satisfied 8 7 6 § 3 2 Not Satisfied
e. Media Center equipment
Very Satisfied 8 7 ¢ § 3 2 Not Satisfied
f. Admission/Records/Registration
Very Satisfied t 7 6 5 3 2 Not Satisfied
g. Personnel Services
) Very Satisfied 8 7 6 5 3 2 Not Satisfied
h. Purchasing
- Very Satisfied 8 7 6 5 3 2 Not Satisfied
: L Counseling services to students
: Very Satistied 8 7 6 § 3 2 Not Satisfied
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} Pubilication (Printing Services)

, . Very Satisfied 8 7 6 § 4 3 2 1 Nuswqu 0
JR k. instructional programs -
' VerySalisied B8 7 6 5 4 3 2 1 NotSatised () -
L Tutoring
Very Satisfied 8 7 6 5§ 4 3 2 1 NotSatisfied 0
m. Computer Center
Very Satisfied 8 7 6 5 4 3 2 1 NotSatisfied 0
n. Microcomputer Support
Very Satisfied 8 7 6 5 4 3 2 t NotSatisfied 0
0. Security Department
Very Satisfied 8 7 6 5 4 3 2 1t NotSatisfied o
p. Telephone communication services
Very Adequate 8 7 6 5 4 3 2 1 NotAdequate 0
q. Data communication services
Very Adequate 8 7 6 5 4 3 2 1 NotAdequate 0

§5.  What is the one thing you are n*ast proud of as an employee of RSC?

§6.  What is the one thing you believe most needs to be improved at RSC?

57. Do you have any other comments or suggestions?
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